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Learning Outcomes  

 

Outcome  Upon completion of this course students will be able to:  

1 Reveal insight about self and others gained through active learning exercises, case 
studies, and sharing personal stories. 

2 Handle the realities of working in organizations by applying learning to scenarios and 
real world examples. 

3 Assess the value of diversity as a way to improve organizational performance by 
utilizing the concepts of performance management and integrative negotiation. 

4 Contribute positively to groups and organizations through integrating conflict 
management and teambuilding skills and by being exposed to biases and perceptual 
errors. 

5 Communicate effectively in written and verbal methods through practice and 
refinement in presentations, debates, class discussions and assignments. 

6 AÎÁÌÙÚÅ ÍÏÔÉÖÁÔÉÏÎ ÔÏ ÉÍÐÒÏÖÅ ÉÎÄÉÖÉÄÕÁÌ ÁÎÄ ÇÒÏÕÐ ÐÅÒÆÏÒÍÁÎÃÅ ÕÓÉÎÇ 4ÕÃËÍÁÎȭÓ 
model and motivational theories. 

7 Apply critical thinking to improve decision-making by integrating frameworks and 
techniques to real scenarios and case studies. 

8 Develop ethics and values to enhance organizational performance through the 
application of theories regarding leadership, politics, perception and power. 

 
Course Objectives  
 

Objectives  This course will cover the following content:  

1 The field of organizational behavior and its purposes 

2 Perception processes and errors 

3 Emotions and personality traits and how they work within group dynamics 

4 Values and attitudes and their effects; ethical thinking and reasoning 

5 Motiviation and empowerment of individuals and groups 

6 Team development and performance 

7 Communication barriers and effective interpersonal communication skills 

8 Power and politics in the workplace and the use of influence tactics 

9 Leadership roles, issues, and factors affecting leadership effectiveness 

10 Organizational and personal factors affecting creativity 

11 Organizational culture origin, development, and effectiveness 

12 Organizational strategy, structure & change; stress and the concept of a toxic workplace 
 

Professors 
 

 Name Phone Number  Office  Email 
Cathy Fitzgerald (Course Captain) ext. 4579 C123 cfitzgerald@okanagan.bc.ca  
 

mailto:cfitzgerald@okanagan.bc.ca


Evaluation Procedure  
 

Term Work (Group + Individual) 
(Project and Presentation) 

43 %  

Exam 1 -Continuous all term assessment 
(11-chapter quizzes, 11-chapter 

https://owa.sk.okanagan.bc.ca/owa/redir.aspx?C=l6MyIJ_MgV0zFlZ330uTcNv1DRdH_j8Ll384TKGysls9xjSiXkfYCA..&URL=http%3a%2f%2fwww.okanagan.bc.ca%2fcampusstores


Course Schedule  
 

Date (2024) 
Topic  Required Textbook  

Readings/Assignments  

Week    

(adaptive practice questions, 
self-assessments and quizzes 

are to be completed each 
week) 

1 July 8 Introduction to Organizational Behaviour 
  Ch. 1 

  Understanding Organizations 
 Ch. 2 

2 July 15 Individual Differences 
 Ch. 3 

  

 
Perception and Biases  

 
 

Ch. 4 

  Motivation Ch. 5 

3 July 22 Communication Ch. 6 

  Teamwork Ch. 7 

  
 

Power and Politics 
 

Ch. 9 

4 July 29 
 

Leadership and Followership 

 

 



5 

Skills Across the Business Curriculum  

The Okanagan School of Business promotes core skills across the curriculum. These skills include reading, written and oral 
communications, computers, small business, and academic standards of ethics, honesty and integrity. 

Student Conduct and Academic Honesty 

What is the Disruption of Instructional Activities?  
!Ô /ËÁÎÁÇÁÎ #ÏÌÌÅÇÅ ɉ/#Ɋȟ ÄÉÓÒÕÐÔÉÏÎ ÏÆ ÉÎÓÔÒÕÃÔÉÏÎÁÌ ÁÃÔÉÖÉÔÉÅÓ ÉÎÃÌÕÄÅÓ ÓÔÕÄÅÎÔ ȰÃÏÎÄÕÃÔ ×ÈÉÃÈ ÉÎÔÅÒÆÅÒÅÓ ×ÉÔÈ ÅØÁÍÉÎÁÔÉÏÎÓ, 
ÌÅÃÔÕÒÅÓȟ ÓÅÍÉÎÁÒÓȟ ÔÕÔÏÒÉÁÌÓȟ ÇÒÏÕÐ ÍÅÅÔÉÎÇÓȟ ÏÔÈÅÒ ÒÅÌÁÔÅÄ ÁÃÔÉÖÉÔÉÅÓȟ ÁÎÄ ×ÉÔÈ ÓÔÕÄÅÎÔÓ ÕÓÉÎÇ ÔÈÅ ÓÔÕÄÙ ÆÁÃÉÌÉÔÉÅÓ ÏÆ /#ȱȟ as well 
as conduct that leads to property damage, assault, discrimination, harassment and fraud. Penalties for disruption of instructional 
activities include a range of sanctions from a warning and/or a failing grade on an assignment, examination or course to 
suspension from OC. 

What is Cheating? 
Ȱ#ÈÅÁÔÉÎÇ ÉÎÃÌÕÄÅÓ ÂÕÔ ÉÓ ÎÏÔ ÌÉÍÉÔÅÄ ÔÏ ÄÉÓÈÏÎÅÓÔ ÏÒ ÁÔÔÅÍÐÔÅÄ ÄÉÓÈÏÎÅÓÔ ÃÏÎÄÕÃÔ ÄÕÒÉÎÇ ÔÅÓÔÓ ÏÒ ÅØÁÍÉÎÁÔÉÏÎÓ ÉÎ ×ÈÉÃÈ ÔÈÅ Õse 
is made of books, notes, diagrams or other aids excluding those authorized by the examiner. It includes communicating with 
others for the purpose of obtaining information, copying from the work of others and purposely exposing or conveying 
ÉÎÆÏÒÍÁÔÉÏÎ ÔÏ ÏÔÈÅÒ ÓÔÕÄÅÎÔÓ ×ÈÏ ÁÒÅ ÔÁËÉÎÇ ÔÈÅ ÔÅÓÔ ÏÒ ÅØÁÍÉÎÁÔÉÏÎȢȱ  

Students must submit independently written work. Students may not write joint or collaborative assignments with other 
students unless the instructor approves it in advance as a group/team project. Students who share their work with other 
students are equally involved in cheating. 

What is Plagiarism?  

http://www.okanagan.bc.ca/

