
Business Administration 

Course Number: BUAD 340 

Course Title: STRATEGIC MANAGEMENT 1 

Credits: 3 

Calendar Description: This is the first of two courses in strategic management. It will 
draw upon critical thinking concepts and techniques to evaluate 
alternatives in a strategic management context. The case 
method will be used extensively. (also offered by Distance 
Education) 

Semester and Year: Fall 2019 

Prerequisite(s): 

BUAD 116, 128, 195, 262, 264, and minimum third-year standing 
or 
Admission to any Business Administration Post-Baccalaureate 
Diploma Program 

Corequisite(s): No 

Prerequisite to: BUAD 375, 410, 412, 415, 440, 480 

Final Exam: Yes 

Hours per week: 6 

Graduation Requirement: BBA - Required 

Substitutable Courses: No 

Transfer Credit: CPA (credit with BUAD 365) 

Special Notes:  

Originally Developed: January 1998 

EDCO Approval: May 2017 
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Professors 

Name Phone Office Email 
Devin Rubadeau 
Course Captain 

250-762-5445 
ext. 4621 

Kelowna: E224 drubadeau@okangan.bc.ca 

Svan Lembke E-mail  slembke@okanagan.bc.ca 

 

Learning Outcomes 
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software  is set up properly and everyone is familiar with its operation. Each team is responsible for 

submitting a PowerPoint handout (3 slides per page) to the professor prior to the presentation. 

Individual Case Board Evaluations (5%) 
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Course Schedule 

Date Topic Textbook 

2019 
Week of: 

Wednesday, Sept 4 - Classes Start 
Monday, October 14 ± Thanksgiving (no classes) 
Monday, November 11 ± Remembrance Day (no classes) 
Wednesday, December 4 ± Last Day of Regular Classes  

 

 

 

 

Sept. 2 ± 6 
Introduction/Course Expectations 
Strategic Management Process 
Overview of Harvard Case Analysis Method 

Text Ch 1  
Case Study Handout 

 9 ± 13 

Strategy Making Tasks 
Importance and Development of Strategy 
Industry and Competitive Analysis  
Practice with Harvard Case Analysis Method 
Competition in the Craft Beer Industry 

Text Ch 2 and 3 
Online quiz ± Ch 1 & 2 

 16 ± 20 
Strategic Thinking and Analysis  
Company Resources and Capabilities  
Tesla Motors in 2018 

Text Ch 4 
Online quiz ± Ch 3 & 4 
Assignment 1 Due 

 23 ± 27 
Strategy Formulation I 
Generic Competitive Strategies  
Tesla Motors in 2018
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SKILLS ACROSS THE BUSINESS CURRICULUM 

 
The Okanagan School of Business promotes core skills across the curriculum. These skills include reading, written and oral 

http://www.okanagan.bc.ca/

