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Learning Outcomes

Upon completion of this course students will be able to:
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Course Schedule

Date

Topic

Textbook

Week of:
Jan 5

12

19

26

Feb 2

Mon. Jan 5 Classes begin

Family Day Feb 9 & Feb 10 to 13 Reading Break — no classes
Good Fri. Apr 3 & Easter Mon. Apr 6 — no classes

Tues. Apr 14 Last day of regularly scheduled classes
Introduction to Project Management

Task List Lab

Project, Program, and Portfolio Selection
Selection Lab

Initiating Projects
Triple Constraint Exercise

Project Integration Management
Project Scope Management
Use Cases

Start Microsoft Project Tutorial

Project Time Management
Project Cost Management
Continue Microsoft Project Tutorial

READING BREAK (Feb 9 to 13 — no classes)

Project Human Resource Management
Project Communications Management

Ch1

Ch2

Ch3

Ch4

Ch4

Time & Cost
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