
Business Administration 
Course Number: BUAD 231 
Course Title: PROJECT MANAGMEMENT (in an Info Tech Environment) 

Credits: 3 

Calendar Description: This course is an introduction to project management in an 
information technology context. Theory and practice will be 
blended into a term project and managed through the use of 
project management software. 

Semester and Year: Winter 2015 

Prerequisite(s): Admission to the Network and Telecommunications Engineering 
Technology NTEN or Computer Information Systems CIS (diploma 
or degree) programs. 

Corequisite(s): No 

Prerequisite to: BUAD 232 

Final Exam: Yes 

Hours per week: 4 

Graduation Requirement: Elective 

Substitutable Courses: No 

Transfer Credit:  

Special Notes:  

Development Date: November 2012 

Revision Date: November 2013 

Chair’s Approval:  
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Professors 

Name Phone number Office Email 
Devin Rubadeau 762-5445  #email Kelowna: C243 drubadeau@okanagan.bc.ca  
    
 
Learning Outcomes 

Upon completion of this course students will be able to: 

mailto:drubadeau@okanagan.bc.ca
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Course Schedule 

Date Topic Textbook 

Week of: 

Mon. Jan 5 Classes begin 
Family Day Feb 9 & Feb 10 to 13 Reading Break – no classes 
Good Fri. Apr 3 & Easter Mon. Apr 6 – no classes 
Tues. Apr 14 Last day of regularly scheduled classes 

 

Jan 5 Introduction to Project Management 
Task List Lab Ch 1 

 12 Project, Program, and Portfolio Selection 
Selection Lab Ch 2 

 19 Initiating Projects 
Triple Constraint Exercise Ch 3 

 26 

Project Integration Management 
Project Scope Management 
Use Cases 
Start Microsoft Project Tutorial 

Ch 4 

Feb 2 
Project Time Management 
Project Cost Management 
Continue Microsoft Project Tutorial 

Ch 4 
 
Time & Cost 

 9 - 13 READING BREAK (Feb 9 to 13 – no classes)  

 16 
Project Human Resource Management 
Project Communications Management 
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